Strategic Planning:

Purposeful Renewal of the Organisation

Narrative: a
shared,
universal way of

Our program: talking about
and dealing with

insight, values
® The quickening pace of change and options
® Models of adaptation

©® On renewing an organisation
® The infrastructure of renewal
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Managing for renewal

Insight into
the operating
environment




Two separate meanings:

Ethics: things the company will or will not do.

Values that
inform the
organisation’s
discretionary
choices

® Legal and other considerations

® Personal ethics or cultural imperatives
® Employee motivation and safety

® Brand and related intangibles

® Other corporate and social responsibility

Coherent and lasting choices that have been
built into the organisation, but without
reference to an external rationale.

Our staff are the source of
most ideas. We strive for
an environment that
enables excellence

Our employees are inter-
replaceable, carrying out
repetitious and easily-
monitored tasks

Customers are indifferent
about who supplies our
type or product

Customers are brand- or service-
focused and we need to maintain a
close relationship with them
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Fashion design

Retailing clothes

Clothing manufacture

Customers are brand- or service-
focused and we need to maintain a
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Customers are indifferent
about who supplies our
type or product

Coherent and lasting choices that have been
built into the organisation, but without
reference to an external rationale.




Competitive
internal working Fashion design
environment

Retailing clothes

Clothing manufacture
Collaborate,
team-focused
environment

Customers are indifferent Customers are brand- or service-
about who supplies our focused and we need to maintain a
type or product close relationship with them
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The values of individual staff members may
be a long way from what senior management
may think

The organisation should work to
maximise its share price, whilst
complying with legislation

McKinsey survey of over
4000 managers, 2006

The organisation should balance high
returns with the broader issues of public
concern, renewal and long term survival

Coherent and lasting choices that have been
built into the organisation, but without
reference to an external rationale.

The values of individual staff members may
be a long way from what senior management
may think

Work is a transaction, and what I . Disagree

give depends on what I am paid.

I need to work for a living, but T
would not do it if I did not have to

I rate the abilities and strategic
insight of my recent superiors highly

My boss ignores me when I
have expert advice to offer

I have an inner need to work as
well as I can regardless of pay.

1 do not usually believe that
what my boss tells me is true

Ethical issues are more important
than the concerns of the organisation

(Hay MSL 280,000 questionnaires)

Coherent and lasting choices that have been

built into the organisation, but without
reference to an external rationale.

The values of individual staff members may
be a long way from what senior management
may think




Some essential truths:

® Organisations with mixed values do not share basic assumptions

® Organisational values must align with, or fight with, strategic direction
® The nature of some activities predefine the necessary values

® Many other values are ‘heritage’, or due to the industry ethos.

Coherent and lasting choices that have been
built into the organisation, but without
reference to an external rationale.

The values of individual staff members may
be a long way from what senior management
may think

Some essential truths:

® Organisations with mixed values do not share basic assumptions

® Organisational values must align with or fight with strategic direction
® The nature of some activities predefine the necessary values

® Many other values are ‘heritage’, or due to the industry ethos.
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Which of these
needs to change?

How does it need
to change?

Why?

.. And as it may
become

® Where do current plans take us?

Which of these
needs to change?

How does it need
to change?

Why?

New activities if we want

to meet growth targets

Percent
of total
resources
employed

Sector A

2005 2015

® Where do current plans take us?

® Does that offer sufficient growth and profitability?

® Is this what we want to do?

® Does it feel ‘right’ for the new environment?

® Can we resource this? Even in the current
business, do we have the skills that we will need?

® How much productivity growth do we need to meet
cost and financing targets? Can we supply this?

® Where are the knowledge and resource gaps? Are
we being ambitious and ingenious enough?

® Are we keeping up with the competition, and with
financial markets’ demands on us?

Which of these
needs to change?

How does it need
to change?

Why?

There are no right answers to these questions, only approximations

® Success is usually made of thousands of steps, but all taken in a single direction
® Strategy is always iterative, and you can only see success in retrospect

® Strategic action usually occurs at the level of resource allocation

® “Grand strategies” are almost always doomed
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Values that

There are no right answers to these questions, only approximations

® Success is usually made of thousands of steps, but all taken in a single direction
® Strategy is always iterative, and you can only see success in retrospect
® Strategic action usually occurs at the level of resource allocation
® “Grand strategies” are almost always doomed
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Shared assumptions and a shared logic: clear reasons why decisions are taken
Establishing an organisation-wide narrative takes work. It needs maintenance.
It uses different language for different kinds of people, but shares the same thoughts

Individual performance level
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Individual performance level

The stake:
One day’s income |

One week’s income A

One month’s income Qe
1

Relative performance against five tasks

Six month’s income

Novel, high
stress tasks Yerkes-Dodson
peak performance

Intensity of the
requirement for
high performance

Familiar, low
stress tasks

The level of group performance
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Routine
competence

Boredom

The level of group performance

Narrative: a
shared,
universal way of
talking about
and dealing with
insight, values
and options

Options:

v.:;::: :E:t Machinery and insight into the
organisation’s e i practical
discretionary generate this destinations
choices clatity that may lie
ahead

Insight into
the operating
environment







